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1. O0uue moJ1oKeHUus

1 1. Hacrosimee IlonoskeHue OIMpenelseT 3aiadd, Hopsamok QopMupoBanus u
opraHusanuio padoThl ¢ KaJpOBbIM PE3epPBOM ['BOY COII Ne8 um. C.l11. Anexceena r.0.
Orpannbiii CaMapckoil 00IacTH.

1.2. I[lnadoBbIM pe3epB KaApoB  IUKOJBI — 3TO paOOTHHKH, NPOLIEALIME OTOOp U
3aUUCJICHHBIE B CHHCKH  pe3epBa i CUCTEMATHUECKOHU II€JIEBOM  IIOAI'OTOBKH,
OPUEHTUPOBAHHOM HA MOJYyYCHHC 3HAHUN U HABBIKOB, HEOOXOJMMBIX IJI Ha3HA4UCHUS Ha
OJHKHOCTH, ITOJIeKALIME 00ECIICUCHUIO KaIPOBbIM PE3CPBOM.

1.3. IlepcneKTHBHBIA PE3EPB IIKOJBL - 3TO MOJOJBIC CICIMATHCTDI (mo 35 zet) ¢
NUACPCKUMA  KadyecTBaMH, MPOIICIIINE orOOp ¥ 3ayMCIEHHBIE B CIIHCKH PE3EpBa
crielnanucThl. T10AroToBKa MEPCHEKTUBHBIX COTPYTHUKOB HE HOCHT MEJICBOIO XapaKrepa —
OHU FOTOBSITCS HE K 3aHSITUIO ONPENECIEHHOHN JOKHOCTH, a K pyKoBOJsIILEH padoTe BOOOIIE.

2. OcHOBHBIE IPHUHIMIBI PA0OTHI KAAPOBOI0 pe3epBa.

2.1. Ilenu paOoThI C INIAHOBBIM PE3EPBOM:

—  CBOCBPEMEHHOE 3aMCLICHUE BHLICOKOKBAJIU(PULMPOBAHHBIMU  CIICLUAIMCTAMM
PYKOBOJSIIIMX JOJKHOCTEH LLIKOJIBI,

—  CHIDKEHUE PHCKOB IIpY Ha3HAYCHUAX PYKOBOISIIHMX pPaOOTHUKOB,

— [IOBBIIIEHHE YPOBHS MPO(PECCHOHAIBHOM OATOTOBKH PAOOTHAKOB;

—  coKpallleHUEe Mepruojia ajlanTauid padOTHUKOB IPH BCTYILICHUH B IOJDKHOCTD.
2.2. llenu pabOTHI ¢ IEPCHEKTUBHBIM KaIPOBBIM PC3EPBOM.

—  TIOMCK, 0TOOp M YCHJIEHHOE pa3BUTHE COTPYAHHKOB, 00J1a1ar0MX IIOTEHIIMATIOM
ISl 3aHATUS Yepe3 HECKOJIBKO JIET PYKOBOAIIHUX NOJHKHOCTEHN B LLIKOJIE;

_  MOTMBaLMs  KapbepHoro  pocra  paDOTHUKOB ¥ JOINOJHHTCIBHOC
CTUMYJIMPOBAHKE MOJIOALIX COTPYAHHUKOB Ha IOBBILCHUC oOpa3oBaTesibHOIO
yPOBHSI U MPOPeCCHOHAIBHON KBATM(PUKALIKH;

—  BHEJApeHMe B MPaKTUKy padoThl € KaapaMu MPOTrHO3MPOBAHIA CIYKCOHDIX
nepeMelleHUH (IaHHPOBaHUEC Kapbepbl);



—  yJydlleHHs KaueCTBEHHOI0 cOoCcTaBa pabOTHUKOB;
—  TOBBILUIEHUS YPOBHSA MOTHUBALIMU PAOOTHUKOB.
2.3 OcHOBHDIE IPUHITUITBI POPMUPOBAHKUS KaJAPOBOTO pe3epBa:

—  10OpPOBOJILHOCTD Y4YacTH B KOHKYPCE JIsL BKIIOUCHHUS B KaapOBbIU pE3CPB TSI
3aMelleHUs BaKAaHTHOHU JJOJIXKHOCTH;

—  OOBEKTUBHOCTH OIEHKM IPOPECCHOHANBHBIX KadyeCTB PaOOTHHUKOB U
pPe3yJIbTaTOB UX CIY)KEOHO# IESTeNbHOCTH;

—  co3JaHue yCJIOBUH JUIs IPO(ECCHOHAIBHOIO POCTa Ha CITYyXKOe;

— coOJI0JICHUE PABEHCTBA MPaB I'pay<iaH IpPU BKIIOYEHUH B KaAPOBBIK PE3EPB U
UX IIpo(eCcCuOHAILHON pealnu3alluu;

—  IJIaCHOCTbL B JOpPMHUPOBAHUU U pabOTE ¢ KaAPOBbIM PE3EPBOM.
3. [opsigok popmMupoBaHUs pe3epBa
3.1. PaGoTa ¢ pe3epBOM BKJIKOUYAET B ceOs1 CJIICIYIOIINE HAIIPABIIEHHS

3.1.1. DopmupoBaHUE pe3epBa:

— cbop wuH(pOpMAIMA O MEPCHEKTHBHBIX COTPYIHHUKAX g COCTABJICHU
CIIMCKOB KaJpOBOIr'0 pe3epna;

— KBaJIM(UKANMOHHBIA OTOOp COTPYIHHMKOB JUls J00&BJICHUS B KaJpPOBbIK
pE3EPB;

— 0o(hOpMIJICHUE U YTBEPIKICHUE CIIMCKOB PE3EPBA;
3.1.2. IlogroroBka pesepsa:
— [IpOBEJCHHUE O0YUYECHHUS PE3CPBUCTA,;

— [pOBEAEHME ATTECTAIMH, C IEJbI0 OUEHKH YPOBHS 3HAHMM Kanjujara o
nporpaMMme 00y4yeHHs M IPUHATHE PELICHHA O I1eJIeCO00pa3HOCTH
HAXOXIEHUS COTPYIHUKA B PE3CPBE,

— HallpaBJICHUME PE3EePBUCTOB HA CTAXKUPOBKY.
3.1.3. Peanuzauus pe3epna:
— BbIJIBMIKEHHE PE3ECPBUCTOB HA PYKOBOJSALINUE JOJIKHOCTH,

— cucTeMaTuuyeckoe 0OHOBJIEHUE CIUCKOB pPE3EPBa C LEJIbIO MONOJIHEH S

— KOPPEKTHPOBKA CIIMCKOB pe3epBa [0 pe3y/bTaTam aHalu3a d(Q(|exTHBHOCTH
MOJrOTOBKU paOOTHUKOB, COCTOSIIIIUX B PE3EPBE.

4. OTOOpP KAHANAATOB H HCKJIIOYEHUE U3 pe3epBa

4.1. Otbop B KaApOBBIM pe3epB IPOU3BOJAMUTCS Ha OCHOBAHMH OLCHKU  ypPOBH:

KBANU(DUKALUHI, THYHBIX KAYE€CTB U MPOJAYKTUBHOCTH ACATCIBHOCTH paOOTHUKOB.

42. B nensx obecrieueHuss 3QPEKTUBHOCTH pe3epBa €ro YMUCICHHOCTH COCTABJIACT HE
MeHee 2 KAaWIMIATOB HA MECTO II0 KAXKIOH Kareropud JOJDKHOCTe#. JlomyckaeTes



3QUUCJIEHUE OJIHOTO CIICIHAINCTa B PE3EPB IO PA3JINYHBIM (He Oojee ABYX) KaTeropusim
JIOJDKHOCTEH.

43. Coucoxk JOJDKHOCTEH, MOJIeKaIUX OOECIEUEeHHUIO KaApOBBIM  PE3CPBOM,
onpenensiercs coryiacHo [punoxennro Nel.

4.4. KaapoBblii pe3epB MIKOJIbI (POPMUPYETCS U3 CIICIYIOIIUX HCTOYHHKOB!
— KBaJIU(UUMPOBAHHBIE CIICIHATMCTHI;

—MOJIOABIE CTIECIAJIUCTHI.

4.5. Ilpu orbOope KaHIWAATOB B KaJpOBBIA PE3EPB YUUTHIBAIOTCA CJICAYIOIINE
napaMeTphl:

—BO3pacT (BO3pacT KaHJMIaTa HA MOMEHT BCTYIJICHUS B KaJpOBBIM PE3EPB HE JOJIKEH
npesbiaTh S0 Jjier);

—ypoBeHb 00pa3oBaHusl (BICIIEE 00pa30BaHKe);

—COCTOSIHHE 3JI0POBbsl (CIIOCOOHOCTH BBIIOJHATE TPYAOBYH (DYHKIMIO B I10JIHOM
00BEME);

—ctax paboThl 1Mo mpodeccuy U Ha PYKOBOMSINEH IOJDKHOCTH COOTBETCTBYIOLIEN
kateropuu (cornacHo [Ipunoxenuro Nel);

— kB UKaLlMOHHBIE TPeOOBaHMSI 110 MIAHUPYEMOHU JOJIKHOCTH.
4.6. Jlnga nposeaeHUs 0TOOPA UCIIONB3YIOTCS CJICIYOIINAE METOIBI:

—aHayn3 JIOKYMEHTOB (AHKETHBIX JAHHBIX, JOKYMEHTOB 00 00pa30BaHUK K IOBLILIICHHH
KBTI UKALMM, XapaKTCPUCTHK, PE3YJIbTaTOB aTTeCTALlMH, OTUETOB W JIP.);

_olLEeHKa KauyecTBa Tpyna (pe3ylbTaThl TPYAA, TLIATENbHOCTH BbIIOJHEHMS 3d/ldHMH,
HAJIe)KHOCTh, PAllMOHAIBHOCTh, IKOHOMUYHOCTD);

—cobecenopanne (IUIsl BRISBICHUS CTPEMJICHHMH, MOTUBOB I1OBEJACHMS, noTpeOHOoCTEN U
UHBIX CBEJECHMUNA, MMEIOLIMX 3HAuE€HWE JUISl MPUHATHSA pelIeHU:d O BKJIOYCHMM B

‘pPE3EPB).

4.7. OcHoBaHMs JJIs1 BKJIIOUYEHUS B PE3EPB:

— cTpemJIcHME KaHIMJaTa K CaMOCOBEPILEHCTBOBAHHIO, PA3BHTHIO CBOCH Kapbepbl,
JIMIEPCTBY;

— PCKOMCHIAI1 HEIMOCPCACTBCHHOI'O PYKOBOIOUTCIIA, COorJiaCoOBaHHA C
PYKOBOJAUTECIICM HalIpaBJICHHA.

4.8. OcHoBaHus I UCKIIIOUECHUS U3 pe3€pBa.
_ pasuadyeHue pabOTHUKA HA JOJDKHOCTD (BBIIABHIKEHHUE B IPYTYIO JEATC/IBHOCTD);
— MOJa4yM PEe3EPBHCTOM 3asBJIEHUA 00 MCKIIIOUYCHUHU €r0 U3 KaJApOBOTO pe3epBa,;

— BbIABJIEHUS (PAKTOB, CBHUJCTEILCTBYIOIIMX O IMPEACTABICHUN PE3CPBUCTOM
3aBEJIOMO JIOYKHBIX CBEICHUM;



— COBEPIIEHUS IIPABOHAPYIICHHS, HHBIX JAEAHUM, HE COBMECTUMBIX C HaXOX/ICHUEM B
KaJIpOBOM PE3EPBE;

— HapylIeHUE HOpsJIKa U YCIOBUN 3a4UCIIEHUS B KaAPOBBIM PE3EPB, YCTAHOBJICHHbIX
HacTos1LuM llojtoxxkeHuem;

— HEYIOBJIETBOPUTEILHBIMH ITOKA3aTEIIMU POPECCUOHATIBLHOU JICITETBHOCTH;

— CHUCTEMAaTUUYECKOI'0 HEBBIIIOJHEHHUS IJIaHA UHIAUBAIYAIHLHOTO Pa3BUTH.
4.9 ITpouenypa ordbopa pe3epBUCTOB.

4.9.1. Henmocpe ICTBEHHBIN PYKOBOJTUTENb KAHIUIATa B COOTBETCTBUU ¢ PEKOMEH/IyeMbIMH
kputrepusamu ([Ipunoxenue Ne2) oCylIECTBISIOT NMEPBUYHYIO OLICHKY JICJIOBBIX W JIMYHBIX
KAUECTB KaHJ/MJAaTa M COCTABJIET PEKOMEHJAIMI0 O BKJIIOUYEHUHM padOTHUKA B PE3CpPB.
Crucky 3aBepsiloTCs Y PYKOBOAMTEN HallpaBiieHud. laxke PyKOBOJHMTEIEM KaHIuJaTa
oopmisiercs: «MH(popManMOHHBIN JIMCT KaHAU1aTa)

5. [ToaroroBka cnenHaJHCTOB H PYKOBOAMTEJCH, 3a4UCICHHBIX B pe3eps

5.1. Iloproroska pe3epBa SIBJISIETCS COCTABHOM YaCTbiO KOMIUIEKCHOHM MPOrpaMMbl
NOJATOTOBKH MEpPCOHaa MIKOJIbI.

5.2. [loaroroBka pe3epBa MOXKET OCYIIECTBIIATHCS C OTPBIBOM U 0€3 OTPhIBA OT
IIPOM3BOACTBA (BHYTPU(PUPMEHHAS [IOATOTOBKA).

5.4. TloaroroBka paOOTHHMKOB, 3a4YMCIEHHBIX B PE3EpPB PYKOBOASAWIMUX  KaAPOB,
[IPOBOJMTCS B IESIX NPUOOPETEHUSI UMH IPAKTUYCCKUX M OPraHU3allMOHHBIX HABBIKOB UL
BBIIIOJIHEHU ST 00s13aHHOCTEH 110 JOJDKHOCTH pe3epBa.

5.5. IloaroToBka Ha 3aMEIlEHHUE NOJDKHOCTEH PYKOBOJAUTEEH MPOBOAUTCS 10 MPOPHIIIO
JeSITe/IbHOCTU paboTHUKA ¢ 00s3aTe/bHbIM M3YUCHUEM OCHOBHbBIX BOMNPOCOB 00pU3OBUH S,
MEHEIPKMEHTA.

5.6. [ToaroroBka MnepcreKTUBHOIO KapoBOro pesepsa. lloTeHluanbHbld pe3epB COCTOM |
U3 MOJIOJABIX COTPYJAHHUKOB C JIMJIEPCKUMH KadyeCTBaMHU, KOTOPBLIC B IEPCIEKTUBE MOIYT
3aHATL PYKOBOJsLLKME NODKHOCTH. [lepcriekTuBHbIA pe3epB GOpMHUPYETCsl U3 COTPY,/ IHHKOB i
Bo3pacre 10 35 uer, cocrosimux B Cosere Monojabix CrneluaniucTos. [loaroroBk
IEPCIEKTUBHBIX COTPYAHUKOB HE HOCUT LIEJIEBOTO XapaKTepa — OHU T'OTOBATCS HE K 3aHATHIO
OIpEAENIEHHON HODKHOCTH, a K pPYKOBOAAIIEH padoTe BOOOIIIE.

5.7. [llepemeuleHue COTPYJHHMKOB M3 IEPCIEKTHUBHOIO pe3epBa B  IJIAHOBBIN
IPOU3BOJAUTCS:

— 10 UTOraM NnpoBCACHHUA aTTCCTAIINHA,

— [0 JIOCTHIKEHHHU COTPYIHUKOM Bo3pacrta 35 JeT.

5.8. TloaroroBka KaJpOBOI'O  pe3epBa  IPEAyCMaTpUBAaEeT  TCOPETHYECKYlO W
MPAKTUUYECKYIO YaCTH.

5.9. OCHOBHBLIMH BHJAMH TEOPETHUECCKOMU IIOJATOTOBKY pe3epBa SBJISAIOTCS:

— [epernoArorToBKa U IMOBBINICHUC KBMH(I)I/IK&L[HI/I;



— BHEILIHEe U BHYTpEeHHee O0ydeHHE IO IpodjieMaM MHOBBIIEHUS dYPPEKTUBHOCTH
OOy4eHHs] W YHpPaBICHWS, B TOM YHCJIC YIpPaBJICHUS IICPCOHAJIOM, M3YyUEHHUE
HKOHOMMUYECKUX JMCUMILIMH;

— MAacCTep-KJacChl M TPEHUHIH — IPOBEINEHHE CEMHHAPOB W JICJIOBLIX MIP I10
3()PEKTUBHOMY YIIPABIICHUIO.

5.10. llo mpoxoxneHHH TEOPETHYECKONM MOATOTOBKHM IIPOBOJIUTCS aTTECTALMS, C
IENbIO NPUHATHUS PELICHUS O LEIeCOO0Pa3HOCTH MPOJOIKEHHsS OOYUEeHHMS IO MPOrpamme
OATOTOBKU PYKOBOJSAIIMX KaJIpOB.

5.11. OCHOBHBIM BHJOM IPaKTHUYCCKOMN ITOAIOTOBKHU SIBJISICTCS:

— HCIIOJIHEHHE O0S3aHHOCTEN (3aMELIEHUE B IIEpHO OTIyCKa, OOJIC3HH M.T.1.) B
Ha JIOJDKHOCTAX, COOTBETCTBYIOIIMX YPOBHIO M CIELHAIM3ALMKU PE3CPBUCTA.
[Ipy ucnosHenuu O00A3aHHOCTEN COTPYJIHHUKY BBIIJIAYMBACTCS pAa3HUIEA B
oKJlaJlax MEXAy 3aHMMacMOM WM JIOJDKHOCTBIO U TOM, Ha KOTOPOH OH
HUCIIOJIHIET 00SI3aHHOCTH. |

6. MoTuBauMsi COTPYAHUKOB HA J0JTOCPOUYHbIE OTHOIIEHHU S
¢ I'bOY COLL Ne8 r.o. Orpagnbiii Camapckoii 00J1acTH

0.1. MotuBauus COTpyJTHUKOB Ha A0JrocpouHoe coTpyauudectso ¢ ['BOY COIII Nog
r.o. Orpagusiid CaMapcKoy 00JIaCTH SIBIISIETCS BAXKHEUIIINM 3TAIoM paboThl ¢ COTPYIHHKAMMU.

0.2. MoTuBaLus U CTUMYJIMPOBAHUE COTPYJHMKOB IIPECIICAYET JIBE LIEJIU:

— BbIpabdoTarh, y COTpyAHHKA JKeJlaHue Haubonee >PPEKTUBHLIM CII0COOOM
N00MBAaThCS IIOCTABJIEHHBIX IIE€pE] HUM LieJeH U 3a1a4;

— [OBBICUTbH JIOSIJIbHOCTh, IIPUBEPKEHHOCTH COTPYIHUKOB.
0.3. Boiaensiores popMbl MOTUBALMKM, ACHCTBYIOUIME HA COTPYAHUKA:

60.3.1. Marepuanbubple  BO3HArpaxJeHus —  3apaboTHas  [uiaTa,  [1PEMULU.
0.3.2. HemarepuanbHble BO3HArpaXIAECHUS — COBIAJACHUE LEHHOCTEH LIKOJbLI ¢
KU3HEHHBIM  CTUJIEM COTPYJIHMKA, KOM(pOPT, OLIYLIECHMUS YycIiexa, TOBAPHIICCKHL
OTHOLLEHUS B KOJUIEKTUBE, CTATYC, OTHOLLUEHHE K COOCTBEHHOMY MMMJPKY, MHTCPCCHis
pabora - oxasbBaeT OOJIBLIOE BIMAHME HA CAMOMOTHBALUIO [JIsd  YBEJIMUeHHsl
D(PPEKTUBHOCTH B AEATEIbHOCTH COTPYAHMKA U, CJIEJIOBATEIILHO, HA KYJILTYPY B LIEJIOM,
Ha BO3MOXKHOCTH €€ COBEPLICHCTBOBAHMSI.

0.4. YpOBHU pa3BUTHS MOTHBALUMK COTPYIHUKOB.

0.4.1. PazBuTue moTuBauMu COTpyIHMKA HA WHJIMBUIYAJILHOM YPOBHE IIPEANOJIAraeT:

— AKTUBHOE OOBSICHEHHE LEJIEW NPOBOIUMOM padOThI, €€ IIEHHOCTH M CMBICJIA, T.€.
pekjiaMa OyAyIIEero pe3yibTara;

— pacnpejielieHue 3ajlay B COOTBETCTBUM C HHIMBHUAYAJbHBIMM BO3MOXKHOCTSMM,
CIIOCOOHOCTSIMU M KBUTU(PUKALIMECH COTPYIHUKOB;

— IIEPUOJNYECKOE IPOBEJACHUE COOCCEIOBAHUNA «PYKOBOIUTEIIL — COTPYIHUKY
(BO3MOYKHOCTb BBITOBOPUTHLCH JUISL COTPYAHUKA, BO3MOXKHOCTH JOTOBOPUTLCS J1J1s1
PYKOBOJIUTEIS);



— [IOCTAHOBKA peaJibHO JOCTHIXKUMBIX LCJICH MPH ONPEACIEHHOM aKKyMYJIMPOBAHHH
YCHJIMH COTPYIHHUKA,

_ obecreyenyre TMOHMMAHMs 4YYyBCTBa JOCTHIKEHMS pe3ylbTata (MOOLIpeHne 34
pE3yJibTaT).

6.4.2. PasBuTrie MOTUBALMK COTPYAHUKA HA YPOBHE pabdOoUero MeCTa BKIIIOUAET:

— yYacTHE COTPYIHHUKOB B TOCTAHOBKE M ONPENECNIEHHU OOIIUX IeNed (i ce0sl,
CBOETO [1Opa3JIeNIeH s, Bcel KOMIIaHHH) Ha padovyeM MECTE;

— CO3JIAaHUE CUCTEMBI COBMECTHOM JEATEIbHOCTH MOJApa3eyICHus 1Jj11 NOHUMAaHHUS
JOCTUTHYTOM LI (3a71a4un) B paMKax padOYeH TPYIIIIbL;

— co3JIaHHKe JODKHOU paboueit aTMOC(EPEI U YyCTPAHCHHUE U3JIMITHAX IIPOICAYPHBIX
orpaHuyeHuil (Z0OPOBOIBHOCTE COTPYTHUKOB).

7. Peanu3zanus pesepna.

7.1. C wuenpio noBbieHds 3(p@exTuBHOCTH pe3epBa MPOBOAUTCA  CHKCIOAHAM
KOPPEKTUPOBKA CIIMCKOB pe3epBa, B XOJIE KOTOPOM OILIEHHBACTCS PE3YNbTaThl I0JIOBOM
MOArOTOBKHM, JAIOTCA 3aKIOUCHHsT O BO3MOXXHOCTH  BBIIBIIKCHMS — KaHAWJdTa — Hd
PYKOBOJALLYIO JIOJOKHOCTD, LIENECO00pasHOCTH MPOAODKCHUS MOATOTOBKH, KOPPEKTHUPOBKE
raHa oOy4yeHus1, UCKIIIOYEHHS U3 PE3EPBa.



[IpunoxeHune Nv i

K [Tonoxenuto «O hopmMUPOBAH il

K paboTe C KaJIPOBLIM PE3EPBOM
['BOY COLL Ne8 r.o. Orpajiibiii

Camapcekoin o0 1ac i

CMUCOK NOJDKHOCTEM, NOJIEKAIIMAX OBECHEYEHUIO
KAJIPOBBIM PE3EPBOM 110 KATEI'OPHSIM.

|. Ilepsast kareropus. KampoBpiii pe3epB Ha JOJDKHOCTH AUPEKTOpPA (HOPMHPYETCS K3
pE3EpPBUCTOB B Bo3pacTe oT 35 10 50 JIeT U ¢ OnBITOM pabOTHI OT 3 JIET B LIKOJIE.

AJIMUHHUCTPATUBHBIA PECYPC HA JOJDKHOCTh «IUPEKTOPY:

— 3aMEeCTUTE/Ib JIMPEKTOPA 10 HAIIPABICHUSIM.

2. Bropas xareropus. KaapoBbld pe3epB Ha JOKHOCTH 3aMECTHUTEJIEM [UPEKTOpa I10
narpasinenusm (YBP, BP, AXP). Bospact nperenieaToB oT 35 10 50 u onbir padoThl OT 2
roja B LIKOJIE.

AJIMUHUCTPATUBHBIN pecypc Il JOJDKHOCTH 3aMECTUTEND JUPEKTOPA:

- YUUTES, NeJaroru — ICUX0JIOTH, KOOPAUHATOPLI, COLMAIbHBIN MIe1aror.



